	Applicant Name:
	SER-Jobs for Progress of the Texas Gulf Coast, Inc.

	Project Description:
	[bookmark: _GoBack]This program builds on SER's existing employment and vocational training programs that serve communities in need and target special populations, such as ex-offenders. Through SER's first-hand experience delivering workforce training programs in the community, it identified a growing demand for services from ex-offenders. Currently more than 40% of SER's customer service base has a criminal background which is resulting in additional difficulties achieving employment. In order to address this growing need, SER had developed an extensive partnership base composed of both community, educational, correctional and employer partners. The proposed project includes the following 10 service components: 1) Career & Educational Assessments; 2) Coaching & Case Management; 3) Work Readiness/Business Etiquette; 4) Educational services; 5) Three Vocational Training Tracks: Track 1 - Green Construction & Welding, Track 2 - Commercial Truck Driving, and Track 3 - Forklift Operator & Maintenance/ Welding Technician; 6) Mentoring; 7) Supportive Services; 8) Job Placement in a high-demand, high growth industry; 9) Referral and access to community resources including substance abuse prevention, housing, and other community services; 10) Access to on-site probation officers and related services. 

	Grant award amount:
	$1,025,858

	Populations to be served:
	This project serves ex-offenders returning to the greater Houston area of Harris County, Texas. Recruitment will be conducted prior to and post release through SER's existing partnerships with the Harris County Sherriff's Office, Texas Department of Criminal Justice, Harris County Community Supervision and Corrections Department (adult probation), and the InnerChange Freedom Initiative - a program that operates in the prison system to provide mentoring and life skills preparation both pre and post release.

	Proposed outcomes:
	1. Enrollment goal: 342; 2. Mentoring Services rate: 60% or more; 3. Total to be trained: 30% or higher; 4. Certificate attainment rate: 50% or higher; 5. Job Placement rate: 60% or higher; 6. Wage at placement $9/hour or higher; 7. Job retention rate: 9+ months; and             8. Recidivism rate of 22% or less. 

	Key Partners:
	 1) Correctional Partners: Harris County Supervision & Correction Department, Texas Department of Criminal Justice, Harris County Sheriff's Office, InnerChange Freedom Initiative, and Houston 01 District Parole Office; 2) Community & Education Partners: Houston Food Bank, Houston Community College, Workforce Solutions, Employment & Training Centers, United Way, LISC, Open Door Mission, Council on Alcohol & Drugs, Workfaith Connection, New Hope Housing, and Lieutenant's House

	Location of Grant activities:
	Harris County/Houston, Texas
Including SER's service area consisting of Houston's East End and surrounding super neighborhoods: Trinity Gardens, Third Ward, Kashmere Gardens, Fifth Ward, Settegast, and Northeast Houston.  

	Contact Information:
	Altonette Perry, Workforce Development Manager
713-773-6000 ext. 164 (p) 832-407-4456 (c) 713-773-6010 (f)
altonette.perry@serhouston.org



