	Applicant Name:
	Friends Outside in Los Angeles County

	Project Description:
	Pre—Release Case Management - Pre-screenings and eligibility of some participants will be determined by the Friends Outside National Office through in-reach into selected state prisons.  Services will also include assistance to apply for work ready documents, coordination of release to community-based services, and supportive services.  Post-Release Case Management - Post-release services will be initiated by FOLA staff who will be co-located at two WorkSource Centers.  Participants will be assessed and an Individual Employment Plan (IEP) will be developed. The purpose of the IEP will be to establish benchmarks, goals, identify additional needs, and develop a timeline for each participant. The IEP will also be used as a centralized tool for inter-disciplinary treatment and evaluation. 
Employment Services - Once participants are deemed by their Case Manager to be “Job Ready,” they will be referred to a Job Specialist for enrollment in a  20-hour, peer-led Job Readiness Workshop, utilizing a curriculum FOLA developed for the re-entry population which is based on best practices.  Upon graduation, clients will meet for on-going one-to-one sessions with the Job Specialist to develop a job-seeking plan, continue to develop their resumes, practice mock interviews, and share job leads.  South Bay’s Job Developer will also provide job leads, targeting employers who are open to hiring the re-entry population. Mentoring Services - Group mentoring services will be provided by Amity Foundation whose Mentoring Coordinator will be co-located at the Inglewood One-Stop Center from which clients enrolled in both service sites will be served.

	Grant award amount:
	$1,212,000

	Populations to be served:
	To qualify for services, persons must meet all of the following criteria:  (1) Released from any prison/jail within 180 days of enrollment; (2) Reside in south Los Angeles; (3) A demonstrated interest and capacity to get and keep a job; (4) Legally able to work in U.S.A.

	Proposed outcomes:
	Enroll:  400 (over two years)
Participation Rate:  60%  
Entered Employment Rate:  60%
Employment Retention Rate:  70% after six months 
Average Earnings:  $9.00 / hour
Recidivism Rate:  22% 
Mentorship Rate:  60%
Certificate/Degree Participation Rate:  50%  
[bookmark: _GoBack]Certification/Degree Attainment Rate:  30% 

	Key Partners:
	 FOLA will serve as the fiscal agent for the project as well as provide case management and some employment services.  Its partners, the South Bay Workforce Investment Board (SBWIB), Inglewood One-Stop Center, and Community Career Development, Compton WorkSource Center, will serve as service sites and conduct vocational and educational assessments.  SBWIB will also employ a dedicated Job Specialist to the project.  Other partners will include:  Friends Outside—National Office (prison in-reach), Amity Foundation (mentoring), U.S. Vets (veteran services), Behavioral Health Services, and the California Department of Corrections and Rehabilitation/Parole Division, Los Angeles County Probation Office, U. S. Probation Department, and the Los Angeles Sheriff’s Department (pre-screening and referrals).   

	Location of Grant activities:
	Inglewood One-Stop Center                    Compton WorkSource Center
110 S. La Brea                                              2909 E. Pacific Commerce Drive
Inglewood, CA  90301                                Compton, CA  90221

	Contact Information:
	Mary Weaver, Executive Director
(626) 795-7653
mweaver@friendsoutsidela.org 



